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Council	  on	  Virginia’s	  Future
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Established	  in	  2004	  to	  serve	  as	  an	  
advisory	  board	  to	  the	  Governor	  and	  
the	  General	  Assembly,	  the	  Council	  is	  
a	  forum	  where	  legislative,	  executive	  
branch,	  and	  community	  leaders	  
come	  together	  for	  work	  that	  
transcends	  election	  cycles,	  
partisanship,	  organizational	  
boundaries,	  and	  short-‐term	  thinking.	  

The	  Council:

• Provides	  a	  long-‐term	  focus	  on	  
high-‐priority	  issues.

• Creates	  an	  environment	  for	  
improved	  policy	  and	  decision-‐
making.

• Increases	  government	  
accountability,	  operations,	  and	  
performance.	  

• Informs	  citizens	  about	  
performance	  and	  engages	  
them	  in	  dialogue	  about	  
Virginia’s	  future.

The	  Honorable	  Robert	  F.	  McDonnell,	  Chair
Governor,	  Commonwealth	  of	  Virginia

The	  Honorable	  Robert	  F.	  McDonnell,	  Chair
Governor,	  Commonwealth	  of	  Virginia

The	  Honorable	  Robert	  F.	  McDonnell,	  Chair
Governor,	  Commonwealth	  of	  Virginia

The	  Honorable	  William	  T.	  Bolling
Lieutenant	  Governor,	  Commonwealth	  of	  Virginia

Mr.	  John	  O.	  (Dubby)	  Wynne,	  Vice	  Chair
President	  &	  CEO	  (retired),	  Landmark	  Communications

Mr.	  John	  O.	  (Dubby)	  Wynne,	  Vice	  Chair
President	  &	  CEO	  (retired),	  Landmark	  Communications

General	  Assembly	  MembersGeneral	  Assembly	  Members Citizen	  and	  Business	  Community	  Leaders

The	  Honorable	  M.	  Kirkland	  (Kirk)	  Cox	  
	  Virginia	  House	  of	  Delegates

The	  Honorable	  M.	  Kirkland	  (Kirk)	  Cox	  
	  Virginia	  House	  of	  Delegates
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Exec.	  Vice	  President,	  U.S.	  Card	  Operations,	  Capital	  One

The	  Honorable	  Emmett	  W.	  Hanger,	  Jr.	  
Senate	  of	  Virginia
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President	  &	  CEO,	  Medical	  Facilities	  of	  America,	  Inc.

The	  Honorable	  William	  J.	  Howell	  
Virginia	  House	  of	  Delegates

The	  Honorable	  William	  J.	  Howell	  
Virginia	  House	  of	  Delegates

Mr.	  Edward	  W.	  Gillespie	  
Principal	  &	  Founder,	  Ed	  Gillespie	  Strategies

The	  Honorable	  Thomas	  K.	  Norment,	  Jr.	  
Senate	  of	  Virginia

The	  Honorable	  Thomas	  K.	  Norment,	  Jr.	  
Senate	  of	  Virginia

Mr.	  C.	  Burke	  King
President,	  Anthem	  Blue	  Cross	  and	  Blue	  Shield

The	  Honorable	  Lacey	  E.	  Putney	  
Virginia	  House	  of	  Delegates

The	  Honorable	  Lacey	  E.	  Putney	  
Virginia	  House	  of	  Delegates

Mr.	  William	  H.	  Leighty
Managing	  Principle,	  DecideSmart,	  LLC

The	  Honorable	  Richard	  L.	  Saslaw	  
Senate	  of	  Virginia

The	  Honorable	  Richard	  L.	  Saslaw	  
Senate	  of	  Virginia

The	  Honorable	  Richard	  L.	  Saslaw	  
Senate	  of	  Virginia

The	  Honorable	  Richard	  L.	  Saslaw	  
Senate	  of	  Virginia Cabinet	  Members

The	  Honorable	  Walter	  A.	  Stosch
	  Senate	  of	  Virginia

The	  Honorable	  Walter	  A.	  Stosch
	  Senate	  of	  Virginia

The	  Honorable	  Richard	  D.	  Brown	  
Secretary	  of	  Finance

The	  Honorable	  David	  J.	  Toscano	  
Virginia	  House	  of	  Delegates

The	  Honorable	  David	  J.	  Toscano	  
Virginia	  House	  of	  Delegates

The	  Honorable	  Martin	  L.	  Kent
Chief	  of	  Staff	  to	  Governor	  Robert	  F.	  McDonnell



Council	  Products:	  Information	  for	  Better-‐Decision	  
Making
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Information / Business Intelligence Analysis, Dialogue & Recommendations

Virginia	  Performs	  
website:	  	  User-‐
friendly	  data	  at	  
state,	  region	  and	  
locality	  levels;	  
portal	  to	  state	  
agency	  strategic	  

plans	  and	  
performance	  
measures

The	  Virginia	  Report:	  	  
Annual	  report	  with	  

high-‐level	  
assessment	  of	  

Virginia’s	  progress	  
in	  areas	  important	  
to	  quality	  of	  life;	  

highlights	  
challenges	  and	  
provides	  analytic	  
information	  for	  
decision-‐making

1
2
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Publications	  and	  Research:	  	  
1. Outcome	  data	  by	  legislative	  district	  compiled	  for	  members	  of	  the	  General	  

Assembly
2. White	  papers	  and	  custom	  presentations	  on	  key	  topics
3. Council	  e-‐newsletter	  with	  updates	  on	  the	  Roadmap	  and	  special	  issues,	  

assessment,	  performance,	  and	  productivity	  improvement
in
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gh
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 ideas

futures forum
virg in ia

Forums	  to	  bring	  together	  
thought	  leaders	  on	  issues	  
vital	  to	  Virginia



A	  Focus	  on	  Long-‐Term	  Issues:	  Our	  Journey

The	  Council	  conducted	  an	  extensive	  analysis	  of	  higher	  education	  attainment.	  
This	  review	  provided	  the	  foundation	  for	  the	  100,000	  new	  undergraduate	  
degree	  goal	  of	  the	  Preparing	  for	  the	  Top	  Jobs	  of	  the	  21st	  Century:	  The	  Higher	  
Education	  Opportunity	  Act	  of	  2011.

In	  2011,	  the	  Council	  began	  a	  review	  of	  Virginia’s	  regions	  with	  a	  focus	  on	  how	  
they	  have	  enhanced	  outcomes,	  achieved	  more	  efficient	  and	  effective	  service	  
delivery,	  and	  strengthened	  economic	  growth.	  

• In	  its	  December	  2012	  report,	  the	  Joint	  Legislative	  Audit	  and	  Review	  
Commission	  explored	  state	  incentives	  for	  regional	  collaboration	  to	  achieve	  
greater	  efficiency	  and	  effectiveness.	  	  

Since	  its	  initial	  2011	  review,	  the	  Council	  has	  transitioned	  to	  a	  deeper	  look	  at	  
economic	  growth	  with	  a	  close	  examination	  of	  how	  a	  few	  of	  Virginia’s	  regions	  
are	  dealing	  with	  this	  complex	  area.	  

Recently,	  the	  Council	  has	  partnered	  with	  the	  Virginia	  Chamber	  of	  Commerce	  on	  
Blueprint	  Virginia.	  	  Blueprint	  Virginia	  envisions	  a	  dynamic	  eight-‐year	  business-‐
focused	  economic	  development	  plan	  that	  will	  raise	  the	  Commonwealth	  to	  new	  
levels	  of	  economic	  success	  and	  bring	  prosperity	  to	  all	  Virginians.	  
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Introduction	  to	  Virginia	  Performs



Introduction	  to	  Virginia	  Performs

8



Virginia	  Performs	  Architecture
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A	  Virginia	  Perspective
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SOURCE:	  Country	  Data	  -‐	  Organisa5on	  for	  Economic	  Co-‐opera5on	  and	  Development,	  Educa5on	  at	  a	  Glance,	  2012	  
Virginia	  Data	  -‐	  American	  Community	  Survey,	  US	  Census	  Bureau,	  2009-‐2011
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25	  to	  34 35	  to	  44 45	  to	  64

Global	  Competition:	  Degrees	  Matter
The	  educa8onal	  a9ainment	  of	  young	  adults	  
(ages	  25	  to	  34)	  in	  Virginia	  is	  lower	  than	  the	  
previous	  genera8on	  (ages	  35	  to	  44)	  and	  

behind	  a	  growing	  number	  of	  key	  compe8tors.	  
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National	  Competition:	  Degrees	  Matter At	  54	  percent,	  Massachuse9s	  leads	  the	  states	  
in	  the	  percentage	  of	  young	  adults	  (ages	  25	  to	  
34)	  with	  an	  associate’s	  degree	  or	  higher.

SOURCE:	  US	  Data	  -‐	  Organisa5on	  for	  Economic	  Co-‐opera5on	  and	  Development,	  Educa5on	  at	  a	  Glance,	  2012	  
State	  Data	  -‐	  American	  Community	  Survey,	  US	  Census	  Bureau,	  2009-‐2011
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Educational	  Attrition	  in	  Virginia
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SOURCE:	  Virginia	  Department	  of	  Educa@on	  and	  the	  State	  Council	  of	  Higher	  Educa@on	  for	  Virginia
NOTE:	  Data	  does	  not	  reflect	  a	  uniform	  cohort	  and	  is	  not	  strictly	  longitudinal.
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STEM-H PipelineSTEM-H Pipeline

GOAL:	  Increase	  the	  number	  of	  students	  with	  science,	  technology,	  
engineering,	  math,	  and	  healthcare	  skills.

GOAL:	  Increase	  the	  number	  of	  students	  with	  science,	  technology,	  
engineering,	  math,	  and	  healthcare	  skills.

Registered	  appren@ceships	  and	  secondary	  &	  
postsecondary	  enrollments	  in	  STEM-‐H	  programs

]

Registered	  appren@ceships	  and	  secondary	  &	  
postsecondary	  STEM-‐H	  creden@als	  earned

]

DATA	  SOURCES:	  VA	  Dept.	  of	  Labor	  and	  Industry,	  State	  Council	  of	  Higher	  
Educa@on	  for	  Virginia,	  VA	  Dept.	  of	  Educa@on
DATA	  SOURCES:	  VA	  Dept.	  of	  Labor	  and	  Industry,	  State	  Council	  of	  Higher	  
Educa@on	  for	  Virginia,	  VA	  Dept.	  of	  Educa@on

Secondary Educational AttainmentSecondary Educational Attainment

GOAL:	  Enable	  all	  students,	  including	  at-‐risk	  students,	  to	  complete	  
high	  school	  and	  prepare	  for	  college.

GOAL:	  Enable	  all	  students,	  including	  at-‐risk	  students,	  to	  complete	  
high	  school	  and	  prepare	  for	  college.

Advanced	  Studies	  diplomas	  earned ]

Standard	  diplomas	  earned [

Enrollment	  in	  GED	  or	  adult	  high	  school	  diploma	  
prepara@on	  program

a

GED	  or	  adult	  high	  school	  diplomas	  earned a

DATA	  SOURCE:	  VA	  Dept.	  of	  Educa@onDATA	  SOURCE:	  VA	  Dept.	  of	  Educa@on

Postsecondary Educational AttainmentPostsecondary Educational Attainment

GOAL:	  Increase	  the	  number	  of	  students	  entering	  college	  and	  
earning	  degrees,	  cerAficaAons,	  licenses,	  &	  apprenAceships.
GOAL:	  Increase	  the	  number	  of	  students	  entering	  college	  and	  
earning	  degrees,	  cerAficaAons,	  licenses,	  &	  apprenAceships.

Postsecondary	  enrollments ]

Postsecondary	  creden@als	  earned ]

Industry	  cer@fica@ons	  or	  state	  licensures	  earned ]

Appren@ceship	  creden@als	  earned ]

DATA	  SOURCES:	  State	  Council	  of	  Higher	  Educa@on	  for	  Virginia,	  
VA	  Dept.	  of	  Labor	  and	  Industry,	  VA	  Dept.	  of	  Educa@on
DATA	  SOURCES:	  State	  Council	  of	  Higher	  Educa@on	  for	  Virginia,	  
VA	  Dept.	  of	  Labor	  and	  Industry,	  VA	  Dept.	  of	  Educa@on

Career & College ReadinessCareer & College Readiness

GOAL:	  Increase	  student	  readiness	  for	  both	  
postsecondary	  educaAon	  and	  the	  workplace.
GOAL:	  Increase	  student	  readiness	  for	  both	  

postsecondary	  educaAon	  and	  the	  workplace.

Workplace	  Readiness	  Skills	  Creden@als	  earned ]

Career	  Readiness	  Cer@ficates	  earned ]

Community	  college	  cer@ficates	  or	  degrees	  earned	  
by	  secondary	  students

]

Dual-‐enrollment	  credits	  earned [

Advanced	  Placement	  (AP)	  course	  enrollment	  
and/or	  exam	  comple@on

]

DATA	  SOURCES:	  VA	  Dept.	  of	  Educa@on,	  State	  Council	  of	  Higher	  Educa@on	  
for	  Virginia,	  VA	  Community	  College	  System
DATA	  SOURCES:	  VA	  Dept.	  of	  Educa@on,	  State	  Council	  of	  Higher	  Educa@on	  
for	  Virginia,	  VA	  Community	  College	  System

Employment & Business DevelopmentEmployment & Business Development

GOAL:	  Reduce	  unemployment	  and	  increase	  both	  
employment	  and	  income.

GOAL:	  Reduce	  unemployment	  and	  increase	  both	  
employment	  and	  income.

Labor	  force	  par@cipa@on	  rate [

Percentage	  change	  in	  total	  annual	  wages ]

Unemployment	  rate ]

Average	  weeks	  on	  unemployment [

Percentage	  change	  in	  employment [

Percentage	  change	  in	  establishments [

DATA	  SOURCE:	  VA	  Employment	  CommissionDATA	  SOURCE:	  VA	  Employment	  Commission

Emerging Workforce in ManufacturingEmerging Workforce in Manufacturing

GOAL:	  Increase	  credenAals	  and	  enrollments	  in	  manufacturing-‐
related	  programs;	  improve	  the	  reach	  of	  manufacturing	  

instrucAon	  and	  overall	  employment.

GOAL:	  Increase	  credenAals	  and	  enrollments	  in	  manufacturing-‐
related	  programs;	  improve	  the	  reach	  of	  manufacturing	  

instrucAon	  and	  overall	  employment.

Dual-‐enrollment	  students	  in	  manufacturing-‐related	  	  
career	  and	  technical	  educa@on	  courses ]

Par@cipa@on	  by	  secondary	  students	  in	  
project-‐based	  compe@@ve	  events ]

Comple@ons	  of	  career	  and	  technical	  educa@on	  
within	  a	  manufacturing	  program	  of	  study	   ]

Par@cipa@on	  in	  manufacturing-‐related	  community	  
college	  internship	  programs ]

State-‐registered	  appren@ces	  in	  manufacturing ]

Secondary	  students	  earning	  cer@fica@ons	  related	  to	  
manufacturing ]

Community	  college	  students	  earning	  creden@als	  in	  a 	  
manufacturing	  program	  of	  study	   ]

Annual	  new	  hires	  in	  the	  manufacturing	  industry [

Shared	  assets	  (labs,	  equipment,	  instructors) -‐

Shared	  manufacturing	  curriculum	  programs -‐

DATA	  SOURCES:	  VA	  Employment	  Commission,	  VA	  Community	  College	  
System,	  VA	  Dept.	  of	  Educa@on,	  VA	  Dept.	  of	  Labor	  and	  Industry
DATA	  SOURCES:	  VA	  Employment	  Commission,	  VA	  Community	  College	  
System,	  VA	  Dept.	  of	  Educa@on,	  VA	  Dept.	  of	  Labor	  and	  Industry

Performance	  is	  tracked	  from	  2008	  to	  the	  latest	  year	  data	  is	  available.

Performance
Trend

]

[

a

–

Improving

Maintaining

Worsening

Trend  data
not  yet  available

June	  2013
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A	  Regional	  Perspective



Educational	  Attainment	  &	  Community	  Prosperity
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*	  Northern	  Shenandoah	  Valley	  Regional	  Commission	  includes	  Clarke,	  Frederick,	  Page,	  Shenandoah	  and	  Warren	  Coun5es,	  
and	  the	  City	  of	  Winchester.	  
SOURCE:	  American	  Community	  Survey,	  US	  Census	  Bureau,	  2007-‐2011	  and	  2011
NOTE:	  The	  per	  capita	  personal	  income	  values	  for	  the	  na5on,	  state,	  and	  Council	  regions	  are	  based	  on	  data	  from	  the	  
American	  Community	  Survey	  to	  allow	  for	  a	  comparison	  to	  the	  Northern	  Shenandoah	  Valley	  Region.	  Usually,	  per	  capita	  
personal	  income	  for	  this	  graphic	  is	  from	  the	  Bureau	  of	  Economic	  Analysis.	  
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Educational	  Attainment	  and	  Personal	  Income	  by	  Virginia	  Region,	  2011
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Northern	  Virginia	  heavily	  
influences	  the	  state’s	  overall	  
a5ainment.	  No	  other	  region	  
rises	  above	  the	  state	  average.	  
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*	  Northern	  Shenandoah	  Valley	  Regional	  Commission	  includes	  Clarke,	  Frederick,	  Page,	  Shenandoah	  and	  Warren	  Coun5es,	  and	  the	  City	  of	  Winchester.	  
SOURCE:	  American	  Community	  Survey,	  US	  Census	  Bureau,	  2007-‐2011	  
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Economy	   State	   Valley	   NSVRC*	  
Per	  Capita	  Income	  (2011) $33,040 $24,375 $28,095

Unemployment	  Rate	  (2012) 5.9% 6.3% 6.3%

Poverty	  Rate	  (2011) 11.6% 13.6% 11.9%

Health State	   Valley	   NSVRC	  
Infant	  Mortality	  Rate	  per	  1,000	  Births	  (2011) 6.7 4.0 7.5

Cardiovascular	  Deaths	  per	  100,000	  PopulaLon	  (2011) 216.5 207.3 198.9

Teen	  Pregnancy	  per	  1,000	  Females	  (Ages	  15	  to	  19)	  (2011) 35.7 31.9 37.7

Uninsured	  Rate	  (2010) 14.8% 17.8% 17.2%

Public	  Safety State	   Valley	   NSVRC	  
Violent	  Crime	  per	  100,000	  PopulaLon	  (2011) 196.0 132 113.7

Property	  Crime	  per	  100,000	  PopulaLon	  (2011) 2,195 1,708 2,155.1

Traffic	  FataliLes	  per	  100,000	  PopulaLon	  (2011) 9.4 13.3 15.6

Education State	   Valley	   NSVRC	  
School	  Readiness	  (PALS-‐K	  Pass	  Rate)	  (2011) 87.6% 84.4% 81.8%

SOL	  3rd	  Grade	  Reading	  Pass	  Rate	  (2012) 86.1% 85.5% 84.5%

On-‐Time	  High	  School	  GraduaLon	  Rate	  (2012) 88% 88.6% 90.5%

Percent	  of	  the	  PopulaLon	  with	  Less	  than	  a	  High	  School	  Diploma	  (Ages	  25	  and	  Over)	  (2011) 13.4% 18.5% 17.3%

Percent	  of	  the	  PopulaLon	  with	  a	  Bachelor’s	  Degree	  or	  Higher	  (Ages	  25	  and	  Over)	  (2011) 34.4% 22.2% 22.2%

Population	  &	  Voting State	   Valley	   NSVRC	  
Percent	  of	  the	  PopulaLon	  Who	  Voted	  (2010) 36% 28.4% 28.5%

Observa:ons:	  

• The	  Northern	  
Shenandoah	  Valley	  
region	  has	  a	  higher	  
per	  capita	  income	  
than	  the	  Valley	  region	  
at	  $28,095.	  However,	  
the	  per	  capita	  income	  
for	  the	  Northern	  
Shenandoah	  Valley	  
region	  is	  s5ll	  lower	  
than	  the	  State’s.	  	  

• The	  on-‐5me	  high	  
school	  gradua5on	  rate	  	  
in	  the	  Northern	  
Shenandoah	  Valley	  is	  
higher	  than	  the	  State	  
and	  Valley	  region	  at	  
90.5%.	  

*	  Northern	  Shenandoah	  Valley	  Regional	  Commission	  includes	  Clarke,	  Frederick,	  Page,	  Shenandoah	  and	  Warren	  Coun5es,	  and	  
the	  City	  of	  Winchester.	  
NOTE:	  Data	  prepared	  by	  the	  Weldon	  Cooper	  Center	  for	  Public	  Service.	  
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STEM-‐H	  Pipeline State	   Valley	   NSVRC*	  

Registered	  apprenLceships	  and	  secondary	  &	  postsecondary	  STEM-‐H	  credenLals	  earned ] ] ]

Secondary	  Educational	  Attainment State	   Valley	   NSVRC	  

Advanced	  Studies	  diplomas	  earned ] ] ]

Postsecondary	  Educational	  Attainment State	   Valley	   NSVRC	  

Postsecondary	  credenLals	  earned ] ] ]

Industry	  cerLficaLons	  or	  state	  licensures	  earned ] [ ]

College	  &	  Career	  Readiness	   State	   Valley	   NSVRC	  

Workplace	  Readiness	  Skills	  CredenLals	  earned ] ] ]

Dual-‐enrollment	  credits	  earned [ ] ]

Advanced	  Placement	  (AP)	  course	  enrollment	  and/or	  exam	  compleLon ] ] a

Emerging	  Workforce	  in	  Manufacturing State	   Valley	   NSVRC	  

CompleLons	  of	  career	  and	  technical	  educaLon	  within	  a	  manufacturing	  program	  of	  study	   ] [ ]

Community	  college	  students	  earning	  credenLals	  in	  a	  manufacturing	  program	  of	  study	   ] [ ]

ParLcipaLon	  in	  manufacturing-‐related	  community	  college	  internship	  programs ] [ No	  Trend

Dual-‐enrollment	  students	  in	  manufacturing-‐related	  	  career	  and	  technical	  educaLon	  courses ] a a

Observa:ons:	  

• AP	  course	  enrollment	  
and/or	  exam	  
comple5on	  is	  
worsening	  in	  the	  
Northern	  Shenandoah	  
Valley	  while	  the	  
number	  of	  students	  
earning	  dual-‐
enrollment	  credits	  is	  
improving.

• For	  the	  past	  three	  
years,	  no	  students	  
from	  the	  Northern	  
Shenandoah	  Valley	  
region	  par5cipated	  in	  
a	  community	  college	  
internship	  program	  
for	  manufacturing.	  

*	  Northern	  Shenandoah	  Valley	  Regional	  Commission	  includes	  Clarke,	  Frederick,	  Page,	  Shenandoah	  and	  Warren	  Coun5es,	  and	  
the	  City	  of	  Winchester.	  
NOTE:	  Registered	  appren5ceships	  is	  not	  included	  in	  the	  STEM-‐H	  pipeline	  indicators	  at	  a	  regional	  level.	  Local	  data	  is	  not	  
available.	  Dual-‐enrollment	  credits	  earned	  includes	  students	  that	  earned	  a	  “C”	  or	  above	  in	  their	  courses.	  
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Population-‐based	  data	  comparisons	  are	  a	  starting	  point	  for	  
discussing	  and	  setting	  priorities.	  

Once	  priorities	  are	  chosen,	  more	  robust	  research	  activities	  are	  
needed	  to	  identify	  opportunities	  and	  challenges	  in	  each	  area	  and	  
measure	  progress	  over	  time.	  

Strong	  goal-‐directed	  and	  consistent	  leadership	  can	  not	  be	  over-‐
emphasized.	  

• As	  a	  state	  we	  have	  a	  tendency	  to	  want	  to	  replicate	  successful	  
leadership	  structures	  (a	  one-‐size	  fits	  all	  mentality)	  or	  reorganize	  
ourselves	  into	  a	  new	  model,	  but	  in	  reality	  it’s	  people	  that	  make	  
regions	  successful	  when	  the	  right	  opportunity	  at	  the	  right	  time	  
presents	  itself.	  Regardless	  of	  the	  structure	  that	  is	  in	  place,	  
leaders	  can	  get	  people	  to	  commit	  to	  a	  regional	  vision,	  project,	  
and	  strategy	  over	  the	  long-‐term.	  
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